
Tentative Agenda

IASST Conference
"Equipping Green Industries with Safety-critical Skills"

18th-19th September, 2024

Venue:
Hotel Park Inn by Radisson Riga Valdemara

Event Summary:
The upcoming event will focus on the green transition across industries -

a movement demanding significant changes in workforce skills globally. Beyond technical expertise, this era values 
behavioural competencies and soft skills highly. In the high-risk landscape, professionals who blend safety-critical skills 

with adaptive thinking and collaborative abilities stand out.

Event Highlight:
We are delighted to welcome a special guest at the event: Karlis Bardelis. An ex project manager in the field of waste 

management who at the age of 28 realized that visiting mountains only a couple of times a year just won’t do, so he left 
his job and started a life of adventures and freedom. Now Karlis is the holder of 6 Guinness World Records.

Main topics:
SAFETY LEADERSHIP & CULTURE

BEHAVIOURAL & PSYCHOLOGICAL SAFETY
SAFETY TECH & INNOVATIONS

CAREER AND SKILLS IN SAFETY

Day 1, 18th September, 2024

Title Speaker
08:30 Registration & Morning Coffee

09:00 Opening Reception

IASST Chairman
Novikontas Director
Latvian Ministry of Education

09:30

Session 1: Safety Leadership & Culture Keynote

"Elevating Safety: From Compliance to Core Value through Effective
Leadership"

Claudio A. Rivera
Director 
RTU Riga Business School

10:00

Session 1: Safety Leadership & Culture Presentation

TBA Seapeak

10:30

Session 1: Safety Leadership & Culture Presentation

TBA Latvian Wind Energy Association (WEA LV)
11:00 Networking Break

11:20

Session 1: Safety Leadership & Culture Presentation

"Leadership and the power of psychological safety - how to nurture 
collective intelligence."

Fredrik Forsman
Leadership professor
Chalmers University of Technology

11:50

Session 1: Safety Leadership & Culture Presentation

"Dynamic and effective processes powered by operational psychology: 
The future practice of Emergency Preparedness"

Frank Lamberg Nielsen
Programme Director and Psychologist
Doulgerof-Lamberg

12:20

Session 1: Panel Discussion

"Best practices in Safety Leadership & Culture across industries" Session 1 speakers
13:00 Lunch Break

14:00

Session 2: Behavioural and Psychological Safety Keynote

"Lessons learned on the open Ocean"
Karlis Bardelis
Captain at Bored of Borders, Inspirational speaker

14:30

Session 2: Behavioural and Psychological Safety Presentation

"Why, practicing psychological safety is as important as fire drills"

Cajsa Jersler Fransson 
Diversity and Inclusion Coordinator 
Swedish Maritime Administration

15:00

Session 2: Behavioural and Psychological Safety Presentation

"Psychological Safety the enabler of Learning from Normal Work 
(LfNW)"

Mattias Ottosson
Senior Manager, HSE Delivery
Noble Corporation

15:30 Networking Break

15:50

Session 2: Behavioural and Psychological Safety Presentation

"Human and Organizational Performance"

Dr. Sturle D. Tvedt
Chief Adviser
Safetec

16:20

Session 2: Panel Discussion

"Role of Behavioural and Psychological Safety in a a high-risk 
workplace" Session 2 speakers



17:00 Free Time

19:00 Champagne Reception
19:30 GALA Dinner
00:00 End of Conference day 1

Day 2, 19th September, 2024

09:00 Morning Coffee

09:30

Session 3: Safety Tech & Innovations Keynote

"Accelerating innovation for safety  in the maritime sector"

Chris Pontet
Principal Maritime Consultant
SafetyTech Accelerator

10:00

Session 3: Safety Tech & Innovations Presentation 

"Use of latest technologies in human factor research"
TBA
University of Economics and Culture

10:30

Session 3: Safety Tech & Innovations Presentation 

"‘Innovative training solutions to support shipping industry 
decarbonisation journey"

Petr Olyanyk
Senior Product Sales Manager
Wärtsilä 

11:00 Networking Break

11:20

Session 3: Panel Discussion

"How safety tech and innovations improve safety across industries" Session 3 speakers

12:00

Session 4: Career and skills in Safety Keynote

"What If?"

Marcis Zabovs 
Head of Maritime Training
Māris Cīrulis 
Head of Education
Novikontas Maritime College

12:30

Session 4: Career and skills in Safety Presentation

"Bridging the Green Skills Gap: Preparing the Maritime Workforce for a 
Decarbonized Future"

Dr. Joanna Eugenia Bakouni 
Learning and Development Manager
Maersk Training

13:00 Lunch Break

14:00

Session 4: Career and skills in Safety Presentation

"Need fo Multilateral Collaboration for Workforce Training, Reskilling, 
and Upskilling in the Fast Growing Offshore Wind Industry"

Frank Emil Moen
CEO / Managing partner 
Energy Innovation

14:30

Session 4: Career and skills in Safety Presentation

"New paradigm to Career Guidance"

Pauls Irbins
CEO
Orbit8

15:00

Session 4: Panel Discussion

"Future skills and career opportunities across industries" Session 4 speakers
15:40 - 16:40 Conference Closing


